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Proposed Report: Sudanese Dialogue Conference and Resolving the Sudanese Crisis January 2023 

In the name of God, the Most Gracious, the Most Merciful 

 

Introduction 

Sudan has been embroiled in internal conflicts for decades, marked by events such as the secession 

of South Sudan, and wars in South Kordofan, Blue Nile, Eastern Sudan, and the Darfur region 

involving armed factions, militias, and Sudanese forces. These conflicts have resulted in hundreds of 

thousands of deaths and millions of internally displaced persons and refugees. The most recent 

conflict erupted on April 15, 2023, casting doubt on the possibility of peace. However, hope remains 

among those committed to finding a resolution through comprehensive dialogue, sustainable peace, 

and the rule of law. 

 

We propose a series of conferences, workshops, and consultations among major factions to expand 

the dialogue to include a broader range of political and civil forces. The goal is to cease hostilities and 

achieve a comprehensive political settlement, reconciliation, judicial and transitional justice, and 

ultimately sustainable peace and development. 

 

Phase One 

The first conference will serve as an initial step toward comprehensive reviews and consensus-

building aimed at ending the war and alleviating the suffering of the Sudanese people. 

 

Objectives of the Conference 

The primary aim is to bring together a select number of representatives from major factions for 

preliminary discussions in Brussels. The conference will involve key programs and meetings held at 

the European Parliament, Belgian Parliament, and Brussels Regional Parliament, followed by dialogue 

sessions to foster a common ground among the factions. 

 

Participants 

 Five (5) representatives from the Forces of Freedom and Change (Democratic Bloc): 

Proposed: Dr. Gibril Ibrahim, Minni Arko Minnawi, Jaafar Al-Mirghani, Mohamed Al-Amin 

Tirik, Dr. Mohamed Zakaria 
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 Five (5) representatives from the Forces of Freedom and Change (Central Council): 

Proposed: Dr. Mariam Al-Sadiq Al-Mahdi, Yasir Saed Arman, Khalid Omar Youssef, Babiker 

Faisal, Kamal Omar 

 Two representatives from the Islamist current outside the aforementioned blocs:  

Names to be determined 

 Three representatives from civil society organizations: 

Organizations to be determined 

Requirements for Hosting the Conference and Programs: 

 Issuing official invitations for participants' visas. 

 Providing travel tickets, accommodation, and subsistence. 

 Preparing European parliamentary blocs, halls, and session requirements. 

 Sending invitations to diplomatic entities, embassies, and foreign dignitaries. 

 Covering administrative costs related to the conference, including transportation, 

accommodation, food, beverages, and security. 

The proposed duration is four (4) days: one day for arrival, one day for departure, and two days for 

sessions, discussions, and the final statement. 

Planned Conference Date 

The conference is proposed to be held in the second week of November 2024, contingent on the 

readiness of the concerned parties and participants. 

 

Location 

Brussels, Belgium. 

 

Final Statement and Outcomes 

The conference will conclude with a final statement affirming key principles: 

 

1) Agreement on a long-term ceasefire. 

2) Recognition that dialogue is the best means to resolve Sudan’s issues. 

3) Emphasis on reconciliation and consensus to build a conflict-free Sudan. 

4) Establishing a common ground for all participants as a foundation for future dialogue. 

5) Setting preliminary benchmarks for comprehensive settlement for subsequent phases. 
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Regional and International Participants 

Invitations will be extended by the European Parliament to the following entities for the opening 

session: 

 

 European Commission 

 UN Security Council, represented by the Expert Panel on Sudan 

 Interested ambassadors and diplomats 

 UN Special Envoy to Sudan, Ramadan Lamamra 

 African Union representative 

 Representatives from neighbouring countries: Ethiopia, Chad, Eritrea, South Sudan, Libya, 

Egypt, Central African Republic, Yemen, and Saudi Arabia 

 Diplomatic representatives from countries involved in Sudan’s peace process: Qatar, Turkey, 

Nigeria, Saudi Arabia, UAE, Uganda, and Kenya 

 Representatives from the United States, China, UK and Russia 

 Representatives from African countries with similar experiences: Rwanda 

 Academic expert from the University of Auckland, Professor Ali Rabah, former Dean of the 

College of Engineering, University of Khartoum 

 Representatives of International Aid Agencies 

 Representatives of Humanitarian organizations 

Organizers and Partners 

The conference will be organized by the African International Institute for Peace, based in Brussels, 

with assistance from the European Parliament, European Parliament lobby groups, and other civil 

society organizations interested in Sudanese issues. 

 

Subsequent Phases 

The second, third, and fourth phases may be held in locations such as Jeddah (Saudi Arabia), Nairobi, 

Addis Ababa, Cairo, or any other agreed-upon location with partners and participating delegations 

after the first conference in Brussels. 

 

 

Summary 

This proposal outlines the framework for initiating a comprehensive dialogue among Sudanese 

factions, aimed at achieving a sustainable resolution to the ongoing conflict. Through this multi-
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phase approach, starting with a foundational conference in Brussels, we aim to foster reconciliation, 

justice, and peace in Sudan. 

 

Analysis of the Proposed Sudanese Dialogue Initiative by the African Institute 

for Peace 

Introduction 

The African Institute for Peace proposes a comprehensive dialogue initiative aimed at 

resolving the ongoing crises in Sudan and contributing to sustainable development. This 

report analyzes the potential outcomes, benefits, and risks of the proposed initiative, 

presenting quantitative metrics related to state-building, budget impacts, and potential losses 

in case of failure. 

Key Metrics and Projections 

Table 1: Participation and Representation 

Stakeholder Group Number of Representatives 

 Forces of Freedom and Change (FFC) 5 

 Democratic Bloc 5 

 Islamic Movement 2 

 Civil Society Organizations 3 

 Total Participants 15 

 Forces of Freedom and Change (FFC): Key members proposed include Dr. Maryam 

Al-Sadiq Al-Mahdi and Yasser Arman. 

 Democratic Bloc: Proposed members include Dr. Jibril Ibrahim and Minni Arko 

Minnawi. 

 Islamic Movement: Representatives to be determined. 

 Civil Society Organizations: Three representatives from major NGOs. 

Benefits of Success 

Table 2: Potential Benefits 

Benefit Category Projected Outcome 

 Ceasefire Agreement  Long-term ceasefire 

 Economic Stability  20% GDP growth within 5 years 

 Reduction in Displacement  50% decrease in IDPs 

 Social Stability  30% reduction in crime rates 
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Benefit Category Projected Outcome 

 International Aid and Investment  $1 billion in new investments 

 Employment Generation  100,000 new jobs 

 Infrastructure Development Budget  $500 million annually 

 Ceasefire Agreement: A successful dialogue is expected to result in a long-term 

ceasefire, reducing violence and fostering a conducive environment for rebuilding. 

 Economic Stability: Peace and stability are projected to boost investor confidence, 

leading to an estimated 20% GDP growth over five years. 

 Reduction in Displacement: Peace initiatives are expected to reduce the number of 

internally displaced persons (IDPs) by 50%. 

 Social Stability: Improved security and economic opportunities are projected to 

reduce crime rates by 30%. 

 International Aid and Investment: Successful negotiations could attract up to $1 

billion in international aid and investments. 

 Employment Generation: The initiative aims to create 100,000 new jobs, reducing 

unemployment and fostering economic growth. 

 Infrastructure Development: Annual budget allocation of $500 million for 

rebuilding and improving infrastructure. 

Risks and Potential for Failure 

Table 3: Potential Risks 

Risk Category Potential Impact 

 Breakdown of Negotiations  Renewed conflict 

 Lack of Inclusivity  Marginalization of key groups 

 Insufficient Implementation  Failure to enforce agreements 

 External Interference  Destabilizing influences 

 Economic Sanctions  Continued economic hardship 

Table 4: Potential Losses in Case of Failure 

Loss Category Projected Loss 

 Economic Contraction  10% GDP decrease over 5 years 

 Increase in Displacement  30% increase in IDPs 

 Social Instability  40% increase in crime rates 

 Reduction in International Aid  Loss of $1 billion in potential aid 

 Unemployment  Increase of 200,000 unemployed 

 Infrastructure Damage Costs $2 billion in reconstruction needs 



AFRICAN INTERNATIONAL  INSTITUTE FOR PEACE 
 

African International Institute for Peace - Avenue Louise 209 b7. 1050 Brussels- Belgium  
No d’entreprise: 0651.918.291 - Bank account number BE64 7512 1064 6452   

Phone: 0032489339177 
       afiip1971@gmail.com info@afiipinternational.org    www.afiipinternational.org 

 Economic Contraction: Failure to reach an agreement could lead to a 10% decrease 

in GDP over five years due to continued instability and lack of investor confidence. 

 Increase in Displacement: A failed dialogue could lead to a 30% increase in IDPs, 

exacerbating the humanitarian crisis. 

 Social Instability: Without a resolution, crime rates could increase by 40% due to 

worsening socio-economic conditions. 

 Reduction in International Aid: Loss of potential international aid and investment 

amounting to $1 billion. 

 Unemployment: The number of unemployed individuals could increase by 200,000 

due to lack of economic opportunities. 

 Infrastructure Damage Costs: Continued conflict could lead to infrastructure 

damage, requiring an estimated $2 billion for reconstruction. 

Conclusion 

The Sudanese Dialogue Initiative by the African International Institute for Peace holds 

significant potential for contributing to state-building and sustainable development in Sudan. 

Successful negotiations could lead to substantial economic growth, social stability, and 

international investment, while failure could result in severe economic and social 

consequences. 

 

Summary of Projected Outcomes: 

 Participants Involved: 15 key representatives 

 Economic Growth: 20% increase in GDP over five years 

 Reduction in Displacement: 50% decrease in IDPs 

 Crime Reduction: 30% decrease in crime rates 

 International Investments: $1 billion 

 Employment Generation: 100,000 new jobs 

 Infrastructure Budget: $500 million annually 

Summary of Potential Losses: 

 Economic Contraction: 10% GDP decrease over five years 

 Increase in Displacement: 30% increase in IDPs 

 Social Instability: 40% increase in crime rates 

 Reduction in International Aid: Loss of $1 billion in aid 

 Unemployment: Increase of 200,000 unemployed 

 Infrastructure Damage Costs: $2 billion 

This analysis underscores the critical importance of the dialogue initiative and provides a 

framework for understanding the potential impacts of its success or failure. 

 


